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Good evening Council Members, Planning Commissioners, ULI Panel Members and fellow 

Orindans. My name is Tom Trowbridge. I am a 40-year resident of Orinda and current Chairman 

of OrindaVision. Thank you all for focusing your attention on the future of our downtown.  

 

The Orinda community has before it an historic opportunity, namely to shape its vision for the 

downtown it wishes to leave its children and grandchildren, and then to plan for the realization 

of that vision. The downtown that was laid out for us in the middle of the last century was 

appropriate for its day. Our predecessors developed for us the commercial districts that have 

served us reasonably well for almost three generations, though less well in recent years. 

 

Time has gone by. Our commercial districts have neither kept pace with improvements in other 

cities, nor adjusted to our own changing demographics. This is unfortunate, but not necessarily 

all bad. By moving slowly to embrace change, we may have avoided mistakes made by other 

suburban cities. We can gain from the experience of others.  

 

The existence of 1,000 friends of OrindaVision, 600 supporters of WUDO, 700 signers of Monica 

Fitzsimmons’ petition and the results of the last Council election have amply demonstrated 

widespread support in the community for a downtown renewal process to begin, without 

further delay. 

 

Change is now about to be thrust upon our downtown by marketplace realities. Several 

commercial properties have turned over in the past year or so: the Phairs store, the former BP 

service station site, the Vintage House Building, One Orinda Way and the Rite Aid and Post 

Office property. New owners will make new plans for these properties. Their plans may involve 

significant change.  

 

Orinda can embrace this change, and shape it to its own vision for the future. Or Orinda can 

avoid dealing with change, accepting the decisions of others whose vision may or may not be to 

our liking.  

 

Fashioning a community vision and downtown plan are challenging and time consuming, but 

the opportunities for the well-being of the community are truly great. Indeed, an imaginative 

renewal of Orinda could be a model for how to go about improving a small city downtown in 

the 21st century. 

 

At this juncture, it seems to make a great deal of sense to receive the wisdom of expert real 

estate professionals who have been down this path before in communities like our own. We 

look forward to receiving the final report from ULI’s Technical Assistance Panel. 
      


