
Orinda News 

  
Published September 1, 2015  

Developing a Downtown Plan 

 
The Orinda City Council has recently agreed to begin a long-deferred community discussion on the future 

of downtown. The intent is to explore ways to solicit input on changes that may be needed and the tools 

that are available to the city for facilitating change. 

 

The council has made a good start on a long-term program to improve our roads. It is now time to begin 

to formulate a long-term program for improvement of our downtown, a downtown without significant 

renewal in 25 years. 

 

There are many issues to be addressed:  

 

How to create a rational plan for the future of a downtown that has no plan?  

How to interest the area’s best merchants in considering Orinda?  

How to maintain Orinda’s village character in the 21st century?  

How to deal with traffic and parking in the Crossroads?  

How to have a positive influence on the change of property ownerships that is happening in Orinda 

Village?  

 

There are many resources available to assist us in identifying and addressing the relevant issues. There is 

no lack of professional talent in the Bay Area to help guide this discussion. A good place to start would be 

for the city to request the San Francisco chapter of the Urban Land Institute, the nation’s foremost real 

estate research and educational institute, to convene a Technical Assistance Panel in Orinda. This is a cost 

effective way to garner the advice of experienced professionals from the Bay Area who volunteer their 

time to address the issues that the applicant city wants them to address. 

 

Thirty-two Bay Area cities have benefited from these panels over the past 10 years. A panel is typically 

comprised of half a dozen experts from various disciplines that are in the best position to respond to the 

specific issues raised. Its members analyze the issues and the real estate involved, interview the 

stakeholders in the community and conduct a panel discussion in which its findings and recommendations 

are presented at the conclusion of their day and-a-half visit. 

 

A Technical Assistance Panel is not meant to provide the “silver bullet” answer to a city’s downtown 

issues; rather it would provide a big-picture perspective from experts who have dealt with issues like  

Orinda’s many times in the past. It would assist the City Council in starting our community discussion on a 

professional basis. 
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