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Editor: 
 

The Orinda City Council is about to begin a discussion of a downtown plan. One of the most useful 

and cost effective tools it should consider is a Technical Assistance Panel provided by the Urban 

Land Institute. This would be an appropriate initial step in identifying issues and future 

development options. The panel would work within a framework established by the City Manager 

and Planning Director, under the guidance of the Council and Planning Commission. Orinda's 

Municipal Code provides guidelines for the future development of the City's downtown.  

 

The following sub-paragraphs of section 17.8.1 "Intent" are particularly relevant: 

 

"D: Regulate development so as to achieve a vibrant community center over time. All 

development...shall be consistent with this goal." 

 

"E: Establish incentives, such as additional building height, higher floor area or broader 

range of permitted uses to help achieve a vibrant community center." 

 

"K: Provide for multifamily housing, including affordable housing, in downtown areas, 

consistent with the housing element of the general plan." 

 

The panelists would seek input from city officials and the primary stakeholders in downtown. 

Citizen groups concerned about downtown development, both pro and con, would also have their 

say. Panel members would be expected to recommend how Orinda can achieve a "vibrant 

community center" while at the same time preserving and enhancing the "village character" of its 

downtown.  

 

Given the wide array of talent within the ULI's Bay Area membership, it is reasonable to expect 

the volunteer panelists would address many facets of the challenges faced by the city. They could 

assess the current health of local retail and office markets, examine current zoning policy related 

to downtown development, and identify potential renewal opportunities. 

 

They can also assess potential fiscal benefits to the City that might reasonably be expected to 

occur from future development. A ULI Technical Assistance Panel is an opportunity for the City of 

Orinda to gather some very useful input from experienced, professional members of a highly 

respected organization. Their multi-disciplinary expertise and cost-effective approach cannot be 

found elsewhere. 

 

Michael Kaplan 
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